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«Jllogwn, gocTuratouime ycnexa

B MUPE, — 3TO Te JIIOAN,

“, KOTOpbIe BCTAOT M NLLYT
= HYXKHbIA M ClTyYai.
Loy bepHapa.

YTO NOPOME bOIATCTBA?
MOZEJ1b YCITEXA
AJIEKCAHAOPA TYCEBA

Y10 ecTb cnyyai B Hawem Xn3Hn? OQHN CUMTAIOT, YTO CIyHaNHO AaXke KUPNnuY Ha rosioBy He
napaet. A KTO-To onpegensiet ciy4yan Kak nceBgoHMmM 6ora, KOTOpbiil BeAeT KaXKAoro us Hac no
KOHKpeTHOMY nyTu. l Torga Hawa 3apayva - 3TOT NyTb pasrnfageTb U JOCTONHO MO HEMY NPONTW...
AnekcaHap lyceB — oCHOBaTeNb U reHepanbHbIN ANPEKTOP nopTana «Pycckui kabenby. K kabenbHo-
NPOBOAHWKOBOW TemMaTuke AnekcaHap NOAXOANT C OFPOMHbBIM TBOPYECKIM 3aManoM, CYmTad, uto nboe
[eno Haao Aenathb C AyWOW U YeCTHO, BeAb OH CaM BbIOpan CBOM MyTb. .. XOTb U COBEPLUEHHO CATy4YalnHO.

«Bcé, uTO HeoXMOaHHO W3MEeHAET HaLly
XKIN3Hb, — He CTyYalHOCTb. OHO — B HaC CaMmx
W KOET NULb BHELWHEro NoBOAa [N1A Bbipaxe-
HuA pencterem» (Anekcanap lpuH, «dopora B
HWKyaa»)

- AnekcaHpap, HaBepHoOe, He TaK MHOro
niopein HaxoAAT ce6sa B npodeccun cpasy n
6ecnoBopoTHO. Bbl - Takoll cHaCTAMBUMK.
Kak npuwnn K cBoein cneymnanbHocTn?

- Kak 1 MHOr1e cepbésHble 1 BaxHble MOMeH-
Thl B >KM3HW NPOUCXOAAT MO BOSIe CllyYas, Tak U
COBepLUEHHO CiyYalHo 13bpan cBoto Npodec-
cuto. bbino Hayano 90-x, A NnaHMpoBan NOCTy-
natb B MOCKOBCKN aBMALMOHHbBIN NHCTUTYT
(MAW), notomy Kak oueHb niobnio aBuaumio. Ho
COBepLUEHHO ClyYaiHO OKasasnca Ha MofroTo-
BUTENBbHBIX Kypcax B M2V, MpoyumBLwmMcy OKo-
10 ABYX MECALIEB, MEHA CTafo CMyLLaTh, UTO BCE
BOKPYI HasblBatoT MHCTUTYT MW, Okasanocs,
YTO 3TO He aBMAUMOHHDIV, @ SHEepreTnyecKun
MHCTUTYT! HO A yKe BTAHYNCA B yueby v peluunn
ocTatbca B MOM (a He B MAW) Ha Kadenpe anek-
TPOM30NALMOHHOM, KabenbHOW 1 KoHAEHCaTOP-
HOW TexHMKN. BOT Tak A 1 okazancs Kabesnblim-
KOM. VI HYICKOMbKO He »aneto 06 SToM.

- A Kak npuwno noHMmMaHue TOoro, 4To
3a BUpTYya/ibHbIM MPOCTpaHCTBOM 6yay-
wee? Bbl ¢ Bawen AUNIOMHOI pa6oTtoin
cTanu nepBooTKpbiBaTesiemM B 90-e Ha Ka-
deppe... Kak 3To cTano Bawmm 6usHecom?

- B Te BpemeHa HauvHanca Gym nepcoHanb-
HbIX KOMMbloTepOB. MHe Bcerfa 370 660 OUeHb
MHTEPECHO, Kak NWLWYTCA NporpamMmbl, 06onou-
Ku... fl aTakoBas BONPOCamM CBOVIX Nefaroros,
Hauan co Bcem 3TUM pa3bupaTtbcsa. MNpobdosan
fenatb Beb-CTpaHwWLUpbl, 1 Tak OAHO 3a APYrm
nowno. A kabenb A NOTOM NMPOCTO HaNOXMA Ha
CBOE YMEHVe M3roTaBmMBaTb CalTbl. Tak nony-
unnca noptan «PycKabenb» crycTa Heckonbko
net.

«HamBbiclwan 3agavya noboro TBOpUECTBa
- HalTW HeobblyHOe B 0OBIYHOM 1 ObbIUHOE B
baHTacTnyHom» ([enwn Anapo)

- KpeatmB B KabGenbHoli npoayKuuu,
HaBepHoe, 3BYUYMT ANCCOHaHCHO. Kak Bam
yAaeTcs BBECTU CBEXYI0, COBPEMEHHYIo
«CTpylo» B cpepy pbiHKa KabenbHO-NpPoBo-
AHNKOBOW NPOMbILUNIEHHOCTU?

- Bonpoc oueHb nHTepeCH I, MOTOMY YTO Ka-
6enbHana NPoayKUMA 1 KpeaTus, AeiCTBUTENb-
HO, Kak-To He coyeTatoTcA. MOXKHO Oblo bl
3a/1aTb BCTPEYHBIV BOMPOC: a B KaKMX OTPAChAX
M C YeM KpeaTVB He AWCCOHMPYeT? baHKoB-
ckan cdepa, [T-chepa?.. KabenbHaa npoayKuma
B BalleM MOHMMAHWK Kak obblBaTens - NpocTo
MeaHas M30AMPOBaHHaA *una. B uyem-To 310
LEeNCTBATENBHO Tak. [1o3ToMy AnA BblgeneHvA
KOHKPETHOrO OpeHfa, OTMUKA OAHOMO NPou3-
BoaMTeNnA kabena oT Apyroro TpebyeTca ropas-
7o 6onblue ycunui, Yem B NtoboN MHONM chepe.
Tak 4TO XOuelllb-He Xxouelllb, NpKUXoanTCA ObiTb
KpeaTuBHbIM. A Hala paboTa 3aknovaetca B
TOM, UTOObI Mbl PaCcCKa3blBanyi MIOAAM, MOTEHLM-
anbHbIM NOTPEOUTENAM O TOM, YeM AaHHbIN KOH-
KpeTHbIM Npor3BoaMTENb MOXET ObiTb fyullie, B
uem OH nydwe. ViHoraa GbiBaeT, Uto C NepBoro
B3rnAf4a M HEMOHATHO, O YeM roBOPWTL, Toraa

1 NPYIXOAWTCA BKAKOYATb KPeaTUBHOCTb, YTOOb
nenatb, NPUAYMbIBaTb MCTOPWW, NEreHpl, KOTo-
pble MOTOM BOMAOLLAIOTCA B »KN3Hb.

- MNopenutecb TOM-5 Han6onee 3¢ Pek-
TUBHbIX TaKTUK («puiek», npuemos, ce-
KpeToB) B HOBOCTHOM KOHTEHTe Mo Npo-
ABIDKEHNI0  KabGenbHO-NPOBOAHNKOBOM
npoAyKuum...

- lNepBas 1 camaa oCHOBHaA «duKa» - 3T0
obpatntbca B «PycKabenb», 370 He LWyTKa.
Korga Mbl pa3pabaTbiBaeM peknamHble Mpo-
LyKTbl, MHOOPMALMOHHbIE, TO, Mpexae BCero,
norpyxaemca 8 Temy. Euje Oyayun CTyaeHTOM
1 NocC/e UHCTUTYTa A paboTan TeXHONOrOM Ha
OfHOM 113 KabenbHbIX 3aBOJOB, MO3TOMY 3Halo
TEXHONOMMIO  MPOM3BOACTBA Kabena. Bropoe
Moe 0bpa3oBaHMe — MeHepkKMeHT, A paboTan B
KOMMePYECKIX CTPYKTYPaX, MHE 3HaKOM PbIHOK
C TOUKM 3peHUA KOMMepPYECKX Npofax. Mbl,
6e3yCnoBHO, MOXeM [aTb HalleMy NMoTeHLManb-
HOMy MOTpebUTENio TO, YETO OH XAET, 1 TO, UTO
6yneT peanbHo 3ddekTnBHO Ana Hero. Ho 310
€CNv roBOPWTb O robanbHOM. A eCAIM FOBOPUTL
O KaKMX-TO COBeTax UMeHHO MO MPOABVKEHMIO
KabenbHOW MpoAyKuMKW, TO He Hago 6oATbcA
3KCNEPUMEHTOB. VfeanbHo, KoHeUHo, ecn Ta-
KOV rpaMOTHbII 3KCNepuMeHTaTop byaeTy Bac B
KOMaHfe. Bbl He [OmxHbl onacaTbcA OTMyCTUTb
€ro C TOUKM 3peHunsa KOHTponA. OH JOmKeH Cam
npuaymaTb 1 NPeanoXuTs NyCcTb Aae Camble
6e3yMHble 1aen - Bbl HUYEro He moTepAeTe.
TpeTnit MOMEHT - BCeraa, Korfa Bbl YTO-TO Aena-
eTe, peknammpyeTe, NULIMTe CTaTbl, OPUEHTU-
pyiTECh Ha UMTaTeNA U unTaTena He CpeaHero
YPOBHS, a UefioBeKa, KOTOPbIN ryOoKo NoHMMa-
€T B 3TOM Teme. BOT faxe NpOCTyo HOBOCTL MPO
M3roTOBAEHWE JIMHENKM MPOAYKUMN  MOXHO
npefcTasnTb NO-pasHoMy. MOXHO MPOCTO KOH-
CTaTMpPOBaTh GaKT, UTo Hayanm NPOM3BOAMTD, a
MOHO CAAeNaThb Nerkuii Kypc B UCTOPWIIO, MOXKHO
KOCHYTbCA 000PYOBaHNA, Ha KOTOPOM MPOW3-
BOAWM, MOXHO B3ATb ManeHbKWi KOMMEHTa-
PUIN YenoBeKa, KOTOPbI 3amyCTuA 3TO MPOW3-
BOACTBO. To eCTb 3TO AOMKHO ObITb UHTEPECHO.
Ecnu Bbl He co3faavTe MHTEPEC ANA YesioBeka,
He 3aLenuTe ero, To 370 3abyaeTca vepes 20-25
MUHYT. Hy 1 nocnefHaa «puiliKka» - MocToAH-
HO yumMTbCA. Henb3A OCTaHaBAMBaTLCA Ha TOM,
UTO Bbl yMeeTe. A KaTeropuyeckn NpoTve 6u13-
HEC-TPEHVHIOB, CUMTalo, YTO 3TO MPOMbIB MO3ra.
MPpOCTO HAfl0 YUMTbCA UNTaTh HYKHbIE KHVKKA 1
00WaATbCA C YMHbBIMM, NMONE3HBIMU NIOABMMU.

«KIM3Hb — Kak BOXJeHue Benocuneaa. Yro-
Obl COXpaHUTb PaBHOBECHE, Tbl AOMKEH ABU-
ratbCcA» (ANbOepT DVHLLTENH)

- OnuwmTe cBOe camoe 6onbLuoe JOCTU-
»KeHue 1 camblli BieYaTnAaoLWnn nposarn...
N yemy oHm Bac Hayunnn?

- Korga A npuayman caenatb CBOW MepBblit
nopran B ganekom 1999 rogy, nepsoe, YTo £
NpeanpuHaAN, - BbIOXKWA KOHUENUWIO, maeto
csoemy npenogasateno Al TuxoHosy. OH
BHMMaTeNbHO MeHA BbiCTyLWan v ckasan: «Calua,
3T0 HepeanbHO». JTO 3aCTaBWIO MeHA elle C
6OMbLUMM YCUVIEM HauaTb CBOWM MPOeKT. M...
nonyunnock! Nepsbit ypoK, KOTOPbIN A 13BNeK:
npucyLanca K npodeccroHanam, Ho ecu Tbl
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Cam He nonpobyeLlb, TO BO3MOXHO OyaeLlb a-
NeTb 06 3TOM BCIO »KM3Hb. ITO MEPBbIN, Cambll,
Ha MOW B3MAL, MPAaHAMO3HbIA YCnex — Yy MeHA
NOMYyUYMNOCh, 1 A Nowen Aanblue. Btopon ycnex
- A BCTPETWA CBOIO BTOPYIO MNOMOBUHKY VMEHHO
y ceba B KomnaHun. o CyTW, MOXHO CKa3aTb,
YTO MOA Cynpyra EBreHna 1 Hala Aoub - Cambli
OFPOMHbBIA MO yCreX, KOTOPbLIN TOMbKO MOT
ObITb B MOE Kapbepe.

Ecnn BCNoMMHaTh NPOBanbHble MOMEHTI, TO
CNOBO «MPOBaf» He OUeHb XOPOoLUEee 1 BePHOe,
MOTOMY Kak fobble OTKAOHEeHUA OT 3adymaH-
HOro — 3TO 6Ee3yCIOBHbIA OMbIT, KOTOPbIA He
MOXeET ObITb MAOXUM 1K Xopowunm. OnbIT — OH
nobolt onbiT. He ObiBaeT ogHoM 6enoit Nonoch.
[MosToMy BOT Ha3BaTb CBOW MPOBAN KOHKPET-
HbIll A He mory. He GbiBaeT HeraTMBHOMO OrbiTa,
6bIBAIOT BEIBOAbI, KOTOPbIE MOTOM HamnpaenAellb
Ha nobepy.

- Y Bcex B XN3HU CNy4aloTCcA nepenom-
Hble MOMeHTbI. BOT Bbl KaKoI1-To cBOI MO-
»eTe BCMOMHUTD?

- [1a, y MeHA Bblnn KOHKPETHble STanbl passii-
TWA XM3HW. ECAIM Mbl FOBOPUM O »KI3HM Br3HeCa.
3BeCTHbIM SKCNEepT B 06M1aCTV NOBbILLEHVA ¢-
beKTMBHOCTY BefleHWs Or3Heca Viuxak Anmnsec
Hanvcan JOBOMbHO UHTEPECHYIO KHUTY «KI3Hb
Ha UMK NpeanpuaTAs», B KOTOPOK NPOBeN aHa-
forVio NPefnpUATHA C YenoBeKOM. TO ecTb Y
NpeanpUATYA Kak 1y YenoBeKa ecTb 3apokie-
HVe, eCTb POXAEHNE, eCTb M1afleHUecTBo, AeT-
CTBO, 3peNOCTb. .. B Moel 13HK, B MoeM Npes-
npUATAKW, B MOEM OpeHaie TOXe, eCTeCTBEHHO,
Takue Xe LUMKIbl eCTb. To eCTb NepBbln  3Tan
MOEro NpoeKTa — KOrAaa OH POANICA, A KMHYN Ha
370 BCe ycunuA. A Obin daHaToM, A TONbKO TUM
»un. Cnan Mano, NOCTOAHHO aKKyMyMpoBasn
MHGOPMALIMIO 113 MeyaTHbIX U3AaHW 1 NepeBo-
QWA ee B 3NeKTPOHHbIN B[, BEPCTaN BCE CaM..
Al cam cenan nepsyio Bepcuio caiiTa. 1o Obin,
KOHEUHO e, CynepaTan MakCManbHOro BOBfe-
yeHws. loTom BTOpOW 3Tan — Korfa A paboTan
B KOMEKTVBE. Y MeHA NOABUCA CHavana oamH
yesnoBeKk, MoTom BTOpOW... Cnegom wnv He
CTONb 3HaUMTesNbHbIe 3Tarbl, KOTOPbIe ObIBAIOT B
MKU3HW KaxkaoW opraHv3aumu, Ho nepenomMHble
MOMEHTbI OblfIK, KOHEUHO e, BO BPeMeHa Kpu-
3uca. Korga Tbl BAPYT HauviHaelb NOHKMATb, YTO
TO, YTO Tbl Aenaellb, HAAO CPOYHO MeHATb. [o-
TOMY 4TO, K BENIMKOMY COXaneHuio, Bbl BUAKWTE,
UTO B KPU3WC MIOAW HAUMHAIOT SKOHOMMUTD - Ha
MapKeTVHre, Ha pekname... [pryem, 3ToT napa-
[OKC NpucyL Tonbko Poccun - Ha 3anage 31o
BEMYANLWMIA NMOBOA 3aHATb HOBbIE HULWW W
YKPEenUTbCA Ha HKX. A yOeXaeH, UTO HU B Koem
Chyyae Hesb3A COKpPaLlaTb peKamHble 1 MHBe-
CTUMK B ceba. Hafo NpocTo nx HEMHOMKKO ne-
PeopVEHTNPOBATb 1 CAeNaTh yAapeHue Ha To,
UTO Hamnbosee aKTyanbHO AN1A BaC B AaHHbIN MO-
MeHT. [1o3TOMY MMeHHO KOrAa Hauanca Kpmsme,
A pa3paboTan HoBble Moaenv VHOOPMaLIMOH-
HbIX MPOAYKTOB, Mpeafaran 1x, Npexae BCero,
CBOMM MaKCUMaSbHO NOAbHBIM MOTPEOUTENAM.
Bce Te, KTO BOCMONB30BaNMCh STUMM YCyramu,
BbILLAN W3 KpM3MCa C NAOCOM. A He xouy roBo-
PWTb, YTO 3TO WCKIOUMTENIBHO MOA 3aciyra, HO
A YBEpeH, UTO TOXKE BIOXWS B 3TO CBOIO NIEMTY.
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Tak BOT, KOraa Tbl paboTaellb B TakomM Hecko-
HEYHOM pUTME, TO JIMYHAsA KWM3Hb 1 paboTa
CMELUMBAIOTCA HACTOMbKO, 4TO MepecTaellb
BMAETb rPaHNMLUbl. M1 B KakOM-TO MOMEHT A No-
HAM, 4TO 3TO HenpaswnbHo. CeroaHsa A abco-
TIOTHO YETKO MOHMMAI0, YTO BOT Ceivac paboTa
3aKoHumMnack. [a, A byay Ha cBA3K, HO NapaHou-
[laNbHOTO CUAEHWA B CMapTdOHE Ui HoyTOyKe
y MEHA yxe nocne 7-8 Beyepa Her. A cTapatocb
OTKMOUNUTL MO3MM U PE3KO MEHATb POJ MbiC-
nen. Mnoc y MeHA eCTb OrPOMHaA MOTUBALWA
- noub. V1 ecnvt MHe fadyT celtvac Bblbop: Moo
Tbl Aenaellb HOBYIO CTpaTerviio ANA KOMMaHuu,
3a KOTOPYIO Ta rOTOBa XOPOLLIO 3anaaTuTb, 6o
Tbl Mobosblie BpemeHV NpoBefellb C pebeH-
KOM, TO A BbIOepY BTOPOW BapviaHT OHO3HAUHO.
PaHblLLe A Obl NATL Pa3 Noaymarn.

- Bbl Ha pa6oTe oguH, a Aoma ppyroin?
Wnu Bbl Bce BpemsA coxpaHsieTe cebs?

- Al Ha paboTe Honee CNOKOEH ¥ MeEHee 3MOo-
UmoHaneH. [lom aaet mMHe camoBblpaxeHue. Y
MEHA BeNvKoNenHasa cembs, y MeHsa eCTb AOCYT,
Y MEHA eCTb py3bA. 1 OUeHb CHACTIIVBLIN YeNo-
BekK. /l MEeHATbCA MHe HUrae He Hago. A NPUxo-
Xy, paboTalo, No 6onbWOMY CUETY, A Ha paboTe
TaKOW »Ke, Kak 1 [JoMa. YBepeH, UTo TObKO B
Kaiide OT oM, OT »KM3HK, OT PaboTkl, OT CO-
TPYAHVKOB 1 CO3AAI0TCA XOPOLUME MPOEKTbI.

- Bawa nepesarpyska - B yem oHa?

- f1 TOXe B CBOe Bpems, Korfa VHTepBblov-
pOBaJ KOro-To, Nobun 3aaasaTb 3TOT BOMPOC.
/I nepuofmyeckn cam MHOrfaa 3afymblBaloCh
Haa 3TUM. [InA MeHs, HaBepHOeE, Nepe3sarpyska
— 2TO TWLWVHA, NPUPOAA. Y MEHs HeT CTpem-

neHnA Kyaa-To nobexarb, YTo-To cfenatb. A
N6 CeCTb M HacNaxAaTbCA BMAOM feca,
peku, mops. Jliobnio npupody, neto. Jlosnio
MOCTOAHHBIN KaWd OT Toro, UTo UyBCTBYIO Cebn
yacTuLelt 3TOro M1Mpa, U MHe 3TO MHTEPECHO.
A ntobnto pasHble mecta. MHe HpaBuTca Kpbim,
perynapHo ¢ 2006 rofa Tyaa esxy. [Nonyyato
YLOBOMBbCTBYE OT TOrO, UTO COTBOPMNA MPUPO-
Aa. VI HUUTO He CMOXET C 3TUM CPaBHUTBLCA. ..
€C/v TONbKO Xopollas bblCTpas e3aa, HO bes-
YCNOBHO 6e30nacHas Ana Apyrnx y4acTHVKOB
ABVKEHWA.

«EAMHCTBEHHOE CUYaCTbe B KM3HU — 3TO Mo-
CTOAHHOE CTpemneHne Brepen» (AMunb 30n4)

- Y Bac ectb punocodpus xusHmn? Kakom
Ball rmaBHbI NpyuHYMN?

- EcTb Takoe natmHckoe m3pedeHre «Fama
pluris quam opes», UTo B MepeBofe O3Haua-
eT «a0bpoe nMs Aopoxke OOoraTcTBay. Tak BOT
Ccamoe Ba)kHOe AnA MeHA - 3TO cnoBo. MHe
CTPAHHO M HemoHATHO, Korda YenoBek, 0Co-
6eHHO B3POCbIA CONMAHBIN MyKUMHA, YTO-TO
noobellas, MOXET NOTOM He BbINOAHUTL. C
TeueHvieM neT A CTapanca 13bpatb Ana ceba
TOT KPYr 3HaKOMbIX, KOTOPbI COOTBETCTBY-
eT moel napaaurme. CHavana ObiNO CNOBO.
Ecnwv Tbl roBOpWLWb, TO Thl AOSIKEH CllefjoBaTb
CBOWM C/10BaM, MHaye He roBopw. Bropon mo-
MEHT — 3TO NpefaHHOCTb Aeny, APY3bAM, Ce-
Mbe. [pefaTensCTBo - 3T0 aHTUNPeaaHHOCTb.
MpenaHHOCTb - 3TO He 3HAUMT ObITb COBAUKOW,
NpeAaHHOCTb - 3TO 3HAUNT Pa3aeNATb MHTepe-
Cbl, OTCTaMBaTb UX. M A cTapatoch VMeTb Aena v
B3aMMOLENCTBOBATb C TeMU JII0AbMM, KOTOPble

MHe OIM3KIN 1 MOHATHBI U MPUATHDI, Aaxe He-
pefKo BOMPEKM SKOHOMMYECKOW NOTMIKE.

- Kakoii Bbl BUgnTE Moge b XKN3HEeHHOro
ycnexa?

- Y MeHs eCTb CBOA Mapaaurma, A npuayman
TOT MWD, B KOTOPOM XWBY. f1 ero cosgan ana
cebA 1 CBOero OKpy»KeHwA. A HMKOro B HEro He
30BY HacWbHO. ECv KTO-TO XOueT - A C yao-
BO/IbCTBMEM MYCKalo, HO OH AOMKEH XMUTb MO
MOMM Npaswvnam: y Teba AomxHa ObiTb COBECTD,
JIO/KHa OblTb OTBETCTBEHHOCTb B LUMPOKOM
nnaHe 1 CTpemseHve K camopassuTuio. Ecam
3TV BeWM rapMOHUPYIOT WU MPUCYTCTBYIOT, TO
A Obl Ha3Baf 3TO MOAENbIO YCMELHOro Pa3sy-
TVA, MOTOMY UTO 3TO HW YTO MHOE, KaK MOWUCK
CMbIC1a KM3HW. HeKoTopble CKaXKyT, UTO CMbICS
MKU3HM — 3TO CTaTb YENOBEKOM WM AOCTUYb
yero-To. Al Toxke 06 3TOM Ayman. Ho 3auem ge-
NaTb YTO-TO B TEUEHME XKM3HW, Tbl 3TO AOIMKEH
[enatb Kaxabln AeHb M Kaxayl MUHYTY. A
CMBICIT B TOM, YTOObI NMbITaTbCA AyMaTb 06 3TOM
1 BOMMOWATb B M3Hb. A ecnn Tpu dakTopa,
TaKue Kak COBeCTb, OTBETCTBEHHOCTb U CTPEM-
NeHne K CaMopasBuUTUIo y Teba MpuUCyTCTBYIOT,
TO, 6€3yCNOBHO, Tbl Yero-To B 3TOW XWU3HU W
JOCTUrHewWwsb. Vinn 6or nownet Tebe Tex nioaen,
C KoTopbiMK Tebe byneT KOMGOPTHO, 1 Thl By-
Jelb C H/MW CYACTVUB.

- Yero Bbl XxKpaeTe OT XKU3HN?

- f1 XAy HOBbIX MlOAEeN, KOTopble NpuayT B
MOIO M3Hb W MPUHECYT YTO-TO HOBOE, XOPO-
Wwee B Heé. Y KOTOpbIX MOXKHO OyaeT yemy-To
Hay4MTbCA, N KOTOPBIX MOXHO OyAeT HayunTb
yemy-To.
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- What is a chancein our lives? Some believe that even a brick does not fall on the head by
chance. And someone defines a chance as the pseudonym of God, who leads each of usin a
particular way. And then our task is to discern this path and fallow it with dignity...
Alexander Gusev is the founder and CEO of the RusCable portal. Alexander approaches the cable-
conductor theme with a gréat creative passion, believing that any business must be done honestly
and with a soul, because he himself chose his own way... albeit quite by accident.
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WHAT IS MORE VALUABLE THAN
WEALTH? THE SUCCESSMODEL OF

«The people who get on in this
world are the people

who get up and look for the
circumstances they want

and if they can't find them,
make themn».

George Bernard Shaw




«Everything that suddenly changes our
life is not an accident. It is in ourselves and
is only waiting for an external reason for the
expression in action» (Alexander Green, The
Road to Nowhere)

- Alexander, probably, not many
people find themselves in the profession
immediately and irrevocably. You are
so lucky. How did you come to your
profession?

— Like many serious and important
moments in life occur by chance, so I chose my
profession accidentally. It was the beginning
of the 90s, | planned to enter the Moscow
Aviation Institute (MAI), because | really like
aviation. But quite by chance | was on the
preparatory courses at the Moscow Power
Engineering Institute (MPEI). After studying
for about two months, | was embarrassed that
everyone around called the Institute MPEI.
It turned out that this is not aviation, but an
energy institute! But | was already involved in
studies and decided to stay at the MPEI (and
not at the MAI) at the department of electrical
insulation, cable and capacitor technologies.
That's how | turned out to be a cable guy. And
I do not regret it at all.

- And how did you understand that the
virtual space is the future? You and your
thesis became a pioneer in the 90s at
the academic department... How did this
become your business?

- In those days, the boom of personal
computers began. | have always been very
interested in how programs are written,
shells... | attacked my teachers with questions,
I began to deal with all this. | tried to make a
web page, and so | moved step by step. And
then | just put the cable on my ability to make
websites. Thus, a few years later the portal
RusCable appeared.

«The greatest task of any creativity is to find
the unusual in the ordinary and the usual in
the fantastic» (Denis Diderot)

- Creativity probably sounds dissonant
in cable products. How do you manage to
introduce a fresh, modern «flow» into the
sphere of the cable and wire industry?

— The question is very interesting, because
cable products and creative, really, somehow
do not fit. It would be possible to ask a counter
question: in which industries and with what is
the creative not dissonant? Banking sector, IT
sphere?.. In your understanding of an ordinary
person cable products are just an insulated
copper conductor. In some ways this is true.
Therefore, to single out a particular brand,
distinguishing one cable manufacturer from
another requires much more effort than in any
other field. So, you have to be creative. And
our job is to tell people, potential consumers,
about how this particular manufacturer can be
better, why it is better. Sometimes it happens
that at first glance it is not clear what to talk
about, then you have to include creativity in
order to make, invent stories, legends, which
are then realized.
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- Can you share the TOP-5 of the most
effective tactics («tricks», techniques,
secrets) in the news content for the
promotion of cable products...?

—The firstand most basic «trick» is to contact
RusCable, this is not a joke. When we develop
advertising, information products, then, above
all, we study the topic. Even as a student after
the institute, | worked as a technologist at one
of the cable plants, so | know the technology
of cable production. My second education
is management, | worked in commercial
structures, and I'm familiar with the market
from the point of view of commercial
sales. We can certainly give our potential
consumers what they are waiting for and
what will be really effective for him. But this
is the global idea. And if we talk about any
advice on the promotion of cable products,
then you should not be afraid of experiments.
Ideally, of course, if such a competent
experimenter is in your team. You should not
be afraid to let him go in terms of control.
He should come up and offer even the most
insane ideas — you will not lose anything. The
third point is that when you do something,
advertise, write articles, always focus on the
reader and not on the reader of the average
level, but a person who deeply understands
this topic. Here even the simple news about
the manufacture of the product line can be
presented in different ways. You can simply
state the fact that they began to produce,
or you can make a light presentation about
the history, you can describe the equipment
on which they were made, you can take a
small comment from the person who has
launched this production. That is, it should
be interesting. If you do not create interest
for costumers, do not hook them, then it
will be forgotten in 20-25 minutes. Well, the
last «trick» is to constantly learn. You cannot
rest on your laurels, on what you know. I'm
totally against business trainings, | think it is a
brainwash. You just need to learn to read the
right books and communicate with smart,
helpful people.

«Life is like riding a bicycle. To keep your
balance, you must keep moving» (Albert
Einstein)

- Describe your greatest achievement
and the most impressive failure... And
what did they teach you?

—When | thought of making my first portal
backin 1999, the first thing | did was to lay out
a concept, an idea to my teacher A.l. Tikhonov.
He listened to me carefully and said: «Alex,
this is unreal». It made me to start my project
even with more effort. And... | did it! The first
lesson | learned was: listen to the professionals,
but if you don't try it yourself, you'll probably
regret it all your life. This is the first, and, in my
opinion, the greatest success — | succeeded,
and | went further. The second success — | met
my best half in my company. In fact, it can be
said that my wife, Evgenia, and our daughter
are the greatest success in my career.

If we speak about my failures, the word
«failure» is not very good and true, because
any deviations from the planned are an
unconditional experience that cannot be
bad or good. Experience is any experience.
There cannot be only white stripes. Therefore,
| cannot name my specific failure. There is no
negative experience, there are conclusions
that you then use to win.

- There are turning points in every life.
Can you remember your own?

— Yes, | had specific stages in the
development of my life. If we are talking
about the life of business, a well-known expert
in the field of improving the efficiency of
doing business, Ichak Adizes, wrote a rather
interesting book called Corporate Life Cycles,
in which he drew an analogy of an enterprise
with a person. That is, an enterprise like
a person has a birth, infancy, childhood,
maturity... Naturally, there are the same cycles
in my life, in my enterprise, in my brand, too.
That is, the first stage of my project — when it
was born, | threw all my efforts on it. | was a
fan, ljust lived by it. | slept a little, constantly
accumulated information from print editions
and translated it into an electronic form, |
installed everything myself.. | myself made
the first version of the site. It was, of course,
a super stage of maximum involvement.
Then the second stage — when | worked in a
team. | hired a first person, then the second...
The next stages that occur in the life of each
organization were not so significant, but
the turning points were, of course, during
times of crisis. When you suddenly begin to
understand that what you need to urgently
change your activity. Because, unfortunately,
you see that during a crisis, people are
starting to save money — on marketing,
on advertising.. Moreover, this paradox is
inherent only in Russia — in the West this is
the greatest reason to occupy new niches or
to strengthen oneself in them. I'm convinced
that in no case you can reduce advertising
and investment in yourself. You just need to
reorient them a little and emphasize what
is most relevant to you at the moment.
Therefore, exactly when the crisis began,
| developed new models of information
products, offering them, first of all, to my
most loyal consumers. All those who took
advantage of these services came out of the
crisis with a plus. | don't want to say that this
is exclusively my merit, but I'm sure that |
also contributed to it. So, when you work in
such an infinite tempo, then personal life and
work are mixed so much that you stop seeing
boundaries. And at some point | realized that
this is wrong. Today | clearly understand that
now the work is over. Yes, I'll be in touch, but
I have no paranoid sitting in a smartphone or
laptop after 7-8 in the evening. | try to turn
off the brain and change the mind drastically.
Plus, I have a huge motivation — a daughter.
And if they give me a choice now: either
you make a new strategy for a company for

which it is willing to pay well, or you spend
more time with the child, then | will definitely
choose the second option. | used to think five
times.

- Are you the one person at work and
another at home? Or do you stay yourself
all the time?

- I'm calmer and less emotional at work.
The house gives me self-expression. | have
a great family, | have leisure, | have friends.
I'm a very happy person. And | do not need
to change anywhere. | come, | work, by and
large, at work I'm the same as at home. I'm
sure that good projects are created only in
pleasure from home, life, work, employees.

- What is your reboot?

- When linterviewed someone, | also liked
to ask this question. And sometimes | myself
think about it from time to time. For me,
probably, the reboot is silence, nature. | have
no desire to run somewhere, do something.
I love to sit down and enjoy the view of the
forest, the river, the sea. | love nature, summer.
I have fun when | feel like a part of this world,
and | find it interesting. | love different places.
| like Crimea, | travel there regularly since
2006. | get pleasure from what nature has
created. And nothing can compare with this...

if only a good fast ride, but certainly safe for
other road users.

«The only happiness in life is a constant
striving forward» (Emile Zola)

- Do you have a philosophy of life?
What is your main principle?

- There is a Latin saying «Fama pluris quam
opes», which in translation means «a good
name is more precious than wealth». So the
most important thing for me is the word. It is
strange and incomprehensible to me when a
person, especially an adult solid man, having
promised something, may not fulfill it later.
Over the vyears, | tried to choose for myself
the circle of people that corresponds to my
paradigm. First there was the word. If you say,
then you must follow your words, otherwise
do not say. The second point is dedication to
work, friends, family. Betrayal is the other side
of dedication. Devotion doesn't mean being
a doggie; devotion means sharing interests,
defending them. And | try to have business
and interact with people who are close,
comprehensible and pleasant to me, even if it
is quite often contrary to economic logic.

- How do you see the model of success
in life?

- | have my own paradigm, | came up with

the world in which I live. | created it for myself
and my environment. | do not force anyone
to join it. If someone wants to — I'm happy to
let them in, but they must live by my rules:
you must have a conscience, you must have
responsibility in a broad sense and a desire
for self-development. If these things are in
harmony and are present, then | would call it
a model of successful development, because
it is nothing but the search for the meaning
of life. Some will say that the meaning of life is
to become a person or to achieve something.
I also thought about it. But why do something
during life, you have to do it every day and
every minute. And the point is to try to think
about it and implement it. And if these three
factors, such as conscience, responsibility, and
the desire for self-development, are present,
then surely you will achieve something in this
life. Or God will send you those people with
whom you will be comfortable, and you will
be happy with them.

- What do you expect from life?

- | am waiting for new people who will
come into my life and bring something new,
good into it. From whom it will be possible
to learn something, and who can be taught
something.

| have my own paradigm, | came up with the world in which | live. | created it for myself and my
environment. | do not force anyone to join it. If someone wants to - I'm happy to let them in, but
they must live by my rules: you must have a conscience, you must have responsibility in a broad
sense and a desire for self-development.
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