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FNMOBAJIbHAA CTPATEINA bbICTPOIO
PASBEPTbIBAHNA KOMIMNMAHWUW

NMCTOPUA CTAHOBJIEHUA K3 “"OKCNEPT-KABEJIb”

2014 r

NPUHATO peweHne 6a3mpoBaThb
NpOn3BOACTBEHHYIO njowaaky B r. Open.

NpeunMmyLlecTBa:
e DKOHOMUMYECKUN BbIFOAHbIN e Hanmnume pocTtaTouHbIX
3apnnaTHbIA POoHA 3Hepropecypcos

« CyLLecTByOLLME o Jlornctnyeckas AOCTYMHOCTb

NpOM3BOACTBEHHbIE MioWaamn « KBanudunumpoBaHHble Kaapbl



NMOBAJIbHAA CTPATEINA bbICTPOIO
PASBEPTbIBAHNA KOMIMNMAHWUW

KOMNNEKTAUUNA TEXHOJTIOTMHECKUMU JINHUAMMU

Cneunanmsaumnga npon3BoAaCTBa
Ha Kabendax cnnoBbiX HA HU3KOE
HanpsiXXeHne MakCMManbHbIM CeYeHUneM

no 1000 Mmm?

» 3aKyn TOJIbKO HOBOro 060pya0BaHUS

UTOT:

« Co cTrapta obecneynTb NPON3BOACTBO MaKCUMaJ/lbHaA
MaKCMMasIbHOrO MepeyHsi MapKopa3MepoB 3¢ PEKTUBHOCTD
B obecneyeHumn
« ObecneunTb BO3MOXHOCTb NMPOMU3BOACTBA 3arnpocos
kabenen ¢ pasiMiHbIM HABOPOM KOHCTPYKTUBHbIX 6o/IbLUMHCTBA

3J1IEMEHTOB KJIMEHTOB.



NMOBAJIbHAA CTPATEINA bbICTPOIO
PASBEPTbIBAHNA KOMIMNMAHWUW

CHMXEHME U3AEPXKEK, KaK NMPUOPUTET Pa3BUTUS:

@

- TexHoNnorn4yeckKkmnx - Mpon3BOACTBEHHbIX - KaapoBbix

@&

o« TEXHUNYECKUNX « JIOrncTnyeckumx



PASPABOTKA NMNOJINTUKNN KOMIMAHUAN

OCHOBHbIE TE€3UCHI:

» MocTOAAHHOE pa3BuUTHUE nNepcoHana e KnIneHTOOpUeHTUPOBaAHHOCTb
BBeAeHne HeMaTepunasribHOM BBeaeHune oblien
MOTUBaALMNU KOMMep4YeCKON NOSIUTUKMU

- Pa3zBuTHE NapTHepCKMX OTHOWEHUN .« PaboTa c nocTtaBWMKaMu
C YYaCTHUKaMu npodeccnoHaibHOro BBeJEHMNE CUCTEMbI KOHTPONS
coobliecTBa CbipbSi U MaTepManoB



HOBbIE HAMPABJIEHUA BU3HECA:
[NYTb K BblIlMTYCKY MEOHOW KATAHKW N WWHNHDbI

Mbl BbI6pann cTpaTermo BepTukKaJsibHOU amBepcupumkaumnm
Kak MeHee 3aTpaTHYH 1 NMPUHOCSALLYIO AOMNOJIHUTEJIbHYIO
PeHTabesnIbHOCTDb K YXe CcyllecTByowemMy o60poTy.

Llenn auBepcmnpumnkauunn:

+ - +

yBennuyeHume Yxona OoOnTuMmunsauumsa
aCCoOpTUMeEHTa OT 3aBMCUMOCTHU M coBepLueHCTBOBaHue
HOMEHK/1aTypbl OT NoCTaBLMKA NMPOMN3BOACTBEHHbIX
NpOnN3BOANMOMU OCHOBHOIO npoueccos, NnosbllleHne
NpoAyKUuK, noBbllLeHne CbIpbS 3P PEKTUBHOCTH
ee KayecTea nesaTenbHOCTH

CerogHsi Mbl MOX>XEM NOJIHOCTbIO 06ecneunBaTb KabenbHoe
npou3BoOACTBO MeAHOU KaTaHKOU cO6CTBEHHOro NnpomMsBoACTBa.



UTOITN AEATEJIbHOCTMWU

BblllenepeuncrieHHble Mepbl BCero 3a 5 ner

CYLLECTBOBAHUSA NMPeanpusaTus no3BonstoT
BbINTM Ha o6opoT 6,5 mnpa. pyb6.

6478,7

POCT OBOPOTA

C 2014 MO 2019,
MJ1H.PVB. 3575,4

1925,1

734,2
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CEKPETbI BbICTPOI'O PA3SBUTUA

PerynsapHbii MONCK HOBbIX TOUEK Pa3BUTUSA:

Qpennomeﬂue HOBbIX acluMpeHMe NpoayKToBOIro
POAYKTOB CYLLECTBYHOLNM optdensa ona npmeriedeHUs
KINEeHTaM HOBbIX KaTeropmmn notpebuteneu
Qacmupeﬂuu crnekTpa QOBbII.IJEHMe permoHasibHOM
€pPBUCHbIX YCNyr peaAcCTaBJIEHHOCTM

npoaykumm

Ocob6eHHOCTN NOCTPOEeHMS npoLecca npoaax:

queHTauuﬂ npopax Qassuwle npoaax

a ANJ1IepoOB M YeTKO e3 y4yacTusl ceTeBbiX
perjiaMeHTUpOBaHHanA ancTtpubbloTepos
AVUNepcKasa NnoanTukKa




CEKPETbI BbICTPOI'O PA3SBUTUA

[TOCTOAAHHO pa3BUTUE MEHEAXXMEHTA
KauyecTBa BHYTPU OpraHm3auuun:

‘OBepI.IJEHCTBOBaHVIe .asauTue NCnblTaTeIbHOM
CUCTEMblI MEHEXKMEHTA nabopaTopun 1 NpoLLECCOB
KayecTBa KOHTPO/IS KauyecTBa

Pa3BuTMne nepcoHana:

Qerynﬂpﬂoe obyueHune QnepaTuBHoe pewieHue
NOoBbILIEHNE onpocoB 6/1aronaps

KBanundpumkauum YEeTKOMY B3aMMOAEeNCTBUIO BCEX
CTPYKTYPHbIX noapa3aeneHnu
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